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•Tasks completed to 
date
•What’s next?
•Project schedule

Topics of Discussion
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• Design-grade mapping (flight and aerial 
topographic base mapping)

• Water quality sampling, testing and data 
analysis – Technical Memo prepared

• Water treatment facility process and 
technical alternatives analysis – Tech Memo 
prepared

Tasks Completed to Date
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• Prepared Request for Proposals 
(RFP) Documents for Water Treatment 
Facility Equipment Package Procurement

• Issued RFP

• Received and scored/ranked Water 
Treatment Equipment Package proposals

Tasks Completed to Date
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• Issued Notice of Intent to Award 
Procurement Contract

• Executed a Pilot Study Memorandum of 
Understanding with selected vendor 
(Loprest)

Tasks Completed to Date
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• Loprest completes Pilot Study (begin May 15, 2023, 
run for about 3 weeks). Complete Pilot Study Report

• If Pilot Study documents proof that proposed system 
successfully treats water, execute Procurement 
Contract between Town and Loprest

• Complete Phase 1 (Pre-design report and 30 percent 
design) based on WTF equipment package

What’s Next
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• Phase 1 (30% Design) – Dec. 2023
• Phase 2 (Final Design/Bidding) – Sept. 2024
• WT Equipment Package Delivery – Aug. 2025
• Phase 3 (Construction – 18 months) – Aug. 2026

Anticipated Project Schedule
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