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Schedule 4.2.2 
Managing Director Services 

 
 Subject to the terms and conditions contained in this Agreement, the Managing Director will provide the 
following project services:  
 

I. General.  
 

1. Annual Budget.  Prepare and present Consortium’s annual budget to the Board. 
 

2. Personnel.  If additional Consortium employees and/or contractors are approved by the Board, 
recruitment and hiring of additional employees and/or contractors. 
 

II. Housing Development. 
 

1. Concept Development.  Assist private applicants and the Parties with housing concepts for 
proposed master planned communities, neighborhoods, individual home site and infill development for missed use 
residential/commercial and/or industrial areas.  

 
2. Pre-development Coordination.  Facilitate initial planning/scoping meetings by pre-screening 

Housing Development Projects to determine the types of permits, financing, and other necessary resources.  
 

3. Land Use and Development Planning.  Assist private developers and individual applicants through 
the development process.  Duties include, but are not limited to assisting with the following: 

 a. Land use and site design reviews; 
b. Master planned development applications; 
c. Floodplain, geo-hazard, and other environmental permitting; 
d. Urban renewal applications; 
e. Zoning and annexation; 
f. Transportation system plan updates; 
g. Utility overlays (water, sewer, storm water, reclaimed water, power, broadband); 
h. Community development overlays (recreation, tourism, and public benefit amenities); 
i. Housing Development Project management (milestone planning, synchronizing public 

and private developments); and 
j. Financing strategies (capital finance, economic modeling, grant and loan administration, 

and other advisory services) 

4. Development Oversight and Risk Mitigation.  Assist Parties with independent verification and 
validation that housing developments meet the terms of their land use agreements to ensure developments are 
implemented effectively and in compliance with approved plans. 
 

5. Community Engagement.  Execute housing project strategic messaging and public information 
through project websites, social media, public meetings/stakeholder engagement, written materials and radio 
broadcasts. 
 

6. Staff Assistance.  Leverage the unique skillsets and staff capabilities of each Party to provide 
services to the three Parties’ communities. 
 
 7. Professional Service Agreements.  Issue bi-annual requests for qualifications for professional 
services firms and leverage existing contracts of each Party on behalf of all Parties to select the optimal firm for a 
project. 
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III. Community Development. 
 

1. Capital Improvement Project Assistance.  Assemble capital improvement projects groups by 
identifying the appropriate mix of public staff and professional consultants to assist each Party with strategic 
planning, capital improvement project management, capital finance, auditing, and regulatory compliance.     


