
TOWN OF LAKEVIEW TOWN COUNCIL MEETING 
FRIDAY, FEBRUARY 21, 2025, 2:00 P.M. 

WORKSHOP AGENDA 
Town of Lakeview Council Chambers 

525 North 1st Street, Lakeview, Oregon 97630 
 

THE PUBLIC IS WELCOME AND ENCOURAGED TO JOIN THE MEETING VIRTUALLY! 

Members of the public and Media wishing to address the Town Council during any public 
comment period can join. Attendees will be able to view the meeting on a desktop, laptop, or 
mobile device such as smartphone or iPad by using the following link. 

Join the meeting now Meeting ID: 276 170 460 721 Passcode: Nj3ip9c7 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired or for other accommodations for persons with disabilities should be made at least 
48 hours before the meeting by calling Town Hall at 541-947-2020. 

A. WORKSHOP SESSION  

1. CALL TO ORDER 

2. TOWN RECORDER - ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

B. ADDITIONAL AGENDA ITEM  

Any matters added to the agenda at this time will be discussed during the “Other Matters” 
portion of this agenda or any other time selected by the council. 

C. NEW BUSINESS 

1. Appoint Council President 

2. Organization Chart 

3. Mission Statement 

4. Strategic Plan – Goals & Objectives 

5. Budget/Financials Discussion 

6. Appoint Budget Committee 

7. CIS Video - Public Meeting in Oregon Legal Requirements & Best Practice 

8. Current Projects / Q&A 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGJiZTU3YmQtZTcwOS00MGViLThlNzYtMmIyMzI3NWVhZjhm%40thread.v2/0?context=%7b%22Tid%22%3a%2268a5cc94-5211-4745-be54-7deff5b45bed%22%2c%22Oid%22%3a%2270c73d0d-2eeb-405e-a00c-8efcc18b70b3%22%7d


9. State of the Town: Public Informational Meeting – Choose a date. 

10. Review Draft Sheriff Contract 

D. OTHER MATTERS 

This item concerns any matters added to the agenda under the Added Agenda Items portion 
of this agenda. 

E. UPCOMING MEETINGS 

Town Council Regular Session, TUESDAY, FEBRUARY 25, 2025, at 5:30 pm 

Town Council Regular Session, TUESDAY, MARCH 11, 2025, at 5:30 pm 

F. STAFF COMMENTS 

G. COUNCIL COMMENTS 

H. ADJOURN  

Pursuant to ORS 192.640, this notice includes a list of the principal subjects anticipated to be 
considered or discussed at the above-referenced meeting. This notice does not limit the ability of 
the council to consider or discuss additional subjects. This meeting is subject to cancellation 
without notice. This meeting (except the executive session) is open to the public and interested 
citizens are invited to attend. 

CERTIFICATION 

I, Dawn Lepori of the Chartered Town of Lakeview, hereby certify that the foregoing agenda was 
posted at Town Hall, 525 North 1st Street, Lakeview, Oregon 97630, delivered to the members of 
the Town Council, on February 19, 2025, at approximately 4:30 p.m. 

 

Dawn Lepori, Town Recorder 


