All application materials should be sent to:

Town Manager Application
Town of Lakeview

525 North 1%t Street
Lakeview, Oregon 97630

Please attach your Resume and fill out a Town Application form,

Please answer the following TOWN MANAGER QUESTIONS.

Please answer these questions to your best ability. The purpose of the questions is to
determine both your underlying views on key management issues and your communication
style. Answers should be provided in the order that they are requested.

1. Please discuss your view and skills on employee management.

2. Please describe your philosophy of public service and how you would operationalize
your views in your role as a leader of the Town.

3. Please discuss your communication style and why it fits with a small community like
Lakeview.

4. What would you like to accomplish as Town Manager and why are you the best
person to achieve that goal?

5. Give us three reasons why you would be the best person to lead Lakeview?

6. Please describe your financial management and budgeting skills?

7. What is your long-term career goal and why does this fit with being selected to lead
the Town?



